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SECTION 1    MISSION STATEMENT 
Zoning Ordinance Section 1910(3)(a) 

 
1.1 Mission Statement 
 

In 2015, Rhode Island Hospital’s Mission Statement and Mission Principals are: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Rhode Island Hospital: Delivering Health with Care 
 

As a founding hospital in the Lifespan health system, Rhode Island Hospital is 

committed to its mission: Delivering health with care. 
 

 

Mission Principles 
 

We are big. 

We have the resources and partnerships to handle the nearly infinite range of health 

challenges that can occur in our community of more than one million people. 

 

We are personal. 

We are focused…on you. We provide highly personalized care to each patient, who 

benefits from the extensive knowledge and expertise of our collaborative teams of experts. 

 

We are analytical. 

We are evidence-based — assuring delivery of the most effective clinical care to our 

patients, supported by rigorous analysis of processes and outcomes. 

 

We are caring. 

We never forget that our patients may feel vulnerable, so we consistently provide care 

with kindness and empathy. 

 

We are experts. 

As an academically based health care system, our collective expertise is second to none, 

and we bring that expertise to our patients and into our communities in myriad ways. 

 

We are seekers. 

To remain at the forefront of medical care, we continually engage in research that will lead 

to the breakthroughs that will become tomorrow’s cures. 
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1.2 Our Mission in Relation to the Neighborhood 
 

Since 2011, we have continued to develop our relationship with our neighbors, including those in 

the Upper South Providence area, and will explain it in greater detail in the Institutional Master 

Plan we submit in 2016. 

 

 

SECTION 2    FACILITIES INVENTORY & CONDITION 
Zoning Ordinance Section 1910(3)(b) 

 

Not impacted by this Amendment. We will update this section of our IMP in our 2016 

submission.  

   

SECTION 3    HISTORIC PROPERTIES 
Zoning Ordinance Section 1910(3)(c) 

 

No Major Changes since Approved 2011 IMP. No facilities Rhode Island Hospital owns or 

leases have been designated as Historic Places and none are located within any Historic Districts. 

 

 

SECTION 4    5-YEAR OBJECTIVES 
Zoning Ordinance Section 1910(3)(d) 

 

This Amendment is consistent with the 5-Year Objectives we included in our 2006 and 2011 IMP’s 

in which we identified the South West Pavilion as having effectively outlived its useful life and 

we identified it as a candidate for demolition.  
 
 

SECTION 5    10-YEAR GOALS 
Zoning Ordinance Section 1910(3)(d) 

 

This Amendment is consistent with the 10-Year Goals we included in our 2006 and 2011 IMP’s 

in which we identified the South West Pavilion as having effectively outlived its useful life and 

we identified it as a candidate for demolition.  
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SECTION 6    PROPOSED CHANGES IN LAND HOLDINGS 
Zoning Ordinance Section 1910(3)(e) 

 

Not impacted by this Amendment. We will update this section of our IMP in our 2016 

submission. The 2016 IMP will reflect that we recently acquired the approximately 5-acre Victory 

Place parcel of land on Eddy Street in Providence.  
 

 

SECTION 7    PROPOSED STREET CHANGES 
Zoning Ordinance Section 1910(3)(f) 

 

Not impacted by this Amendment. We will update this section of our IMP in our 2016 

submission.  
 
 

SECTION 8    PROPOSED MAJOR REPAIRS/RENOVATIONS 
Zoning Ordinance Section 1910(3)(g) 

 

No major impacts by this Amendment. The removal of the South West Pavilion may trigger 

some renovations to other sections of our campus to accommodate the offices that will be moved 

out of the building. We do not anticipate they will be significant and will update this section of our 

IMP in our 2016 submission.  
 

 

SECTION 9    NEW STRUCTURES/EXPANSIONS/PARKING CHANGES 
Zoning Ordinance Section 1910(3)(h) 

 

Not impacted by this Amendment. We will update this section of our IMP in our 2016 

submission.  
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SECTION 10    PROPOSED DEMOLITIONS 
Zoning Ordinance Section 1910(3)(i) 

 

 

Rhode Island Hospital anticipates deconstructing and removing the South West Pavilion (SWP) as 

we have concluded it does not meet our current or foreseeable needs. We are submitting this 

Amendment to comply with Condition #8 in the City Plan Commission’s approval of our 2006 

Institutional Master Plan. (Exhibit A – Notice of Approval dated 1/8/07)  

 

SWP Location 
The 6-story South West Pavilion is located in the center of our campus. It is next to the Ambulatory 

Patient Center (APC Building) and does not front on any street. 

 

 

 
Figure 1  South West Pavilion in Relation To Overall Campus 
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Figure 2  Southwest Pavilion on Campus Map 
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A portion of the building is visible from Plain Street. A glimpse of its uppermost roof is visible 

from Dudley Street. A partial view is also available from the restricted access alley next to our 

Annex Building.  

 

 

 
Figure 3   South West Pavilion from Plain Street 

 

 
Figure 4   South West Pavilion Roof from Dudley Street (Note: The red brick building is the RIH Annex Building) 
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Figure 5   South West Pavilion from Alley Next to Annex Building 

 
SWP History 
The South West Pavilion was constructed as an addition to the original hospital in 1900.1 It was 

designed and built before modern fire and building codes, when less attention was paid to the needs 

of people with physical challenges and when caring for patients required much less space and 

equipment than it does in 2015. At various times it housed patient wards and laboratories. As the 

campus grew around it, utilities were run through its basement to serve other parts of our campus 

and its first and second floors provided passageways to other buildings.   

 

Based in part on a facilities condition study conducted by the firm Space Diagnostics, Inc., in our 

2006 IMP we identified the SWP’s electrical and communications systems as fair. We identified 

its site access, functional design, structural systems, exterior envelope, mechanical and HVAC 

systems, vertical circulation, ADA compliance, and overall condition as poor.   

  

 

                                                 
1 The report by Durkee Brown Viveiros & Werenfels Architects describes the history of the SWP in greater detail. 
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SWP Today 
The way healthcare is delivered 

changed over the years but the 

building was not able to adapt to the 

changes.  

 

Because of its physical limitations, 

there have not been patient rooms in 

the SWP for decades and we cannot 

use it for patient care now. It is 

marginally useable for a few offices 

and some storage but the top three 

floors are vacant.  It functions 

largely as a passageway between 

other buildings and as a path for the 

utilities that run through its basement.  

 

 
Figure 7   South West Pavilion basement. 

 

  

Figure 6   South West Pavilion from 1st Floor of Potter Building 
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Figure 8  Basic Layout of South West Pavilion Floors 

 

SWP Physical Limitations 
The construction of the building makes it unsuitable for our current and foreseeable needs. Its 

location makes it difficult for patients to get to. Its relatively long and narrow floors make it 

incompatible with modern privacy, infection control and patient comfort standards. The location 

of many internal bearing elements makes the floors unsuitable for effective use as hospital space. 

It also lacks sufficient staircases and elevators to be fully occupied.  

 

 

SWP Options 
In 2009, we asked Durkee, Brown, Viveiros & Werenfels Architects, a firm nationally recognized 

for its work revitalizing older buildings, to study the SWP and possible ways to salvage it for 

medical or administrative uses. They in turn retained structural, mechanical and electrical 

consultants to study the building. Durkee Brown also engaged a construction estimating firm to 

provide estimates for what various options would cost.  After that exhaustive process, Durkee 

Brown concluded the South West Pavilion was unsuitable for restoration. (Exhibits B & C – 

Introduction and Executive Summary of Durkee Brown Report Dated 7/30/10)  

 

Durkee Brown reached the same conclusion when it considered the issue again in 2015.  (Exhibit 

D – Durkee Brown Letter Dated 8/10/15)  
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Durkee Brown estimates that would cost about $26.5 Million including, abatement of hazards such 

as lead and asbestos, to restore the SWP. We cannot justify spending that much money on the 

SWP. 

 

We also considered partially restoring the SWP by removing the most compromised and unsuitable 

space which would be the 5th and 6th floors. Durkee Brown estimates that would cost about $19.3 

Million including removing the lead and asbestos. We cannot justify spending that much money 

on the SWP given it would remove the most character defining elements of the building and better 

located, and more suitable, space could be procured for a fraction of the cost. 

 

We also considered letting the building remain standing. That is not a viable option given it needs 

costly structural repairs. We cannot justify spending that money given the building is not suitable 

for our current or foreseeable needs.  

 

We have decided to pursue the complete demolition of the SWP.  We have not developed final 

plans for its removal but some lower parts of the SWP may remain because we will still need 

pedestrian and utility passageways between the remaining buildings. 
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SECTION 11    PARKING PLAN 
Zoning Ordinance Section 1910(3)(j) 

 

Not impacted by this Amendment. The removal of the South West Pavilion will not have a major 

impact on parking.  We will update this section of our IMP in our 2016 submission.  
 

  

SECTION 12    ZONING OR COUNCIL ACTIONS 
Zoning Ordinance Section 1910(3)(k) 

 

Not impacted by this Amendment. We do not anticipate the removal of the South West Pavilion 

will require action by the Zoning Board of Review or the City Council.  We will update this section 

of our IMP in our 2016 submission.  
 
 

SECTION 13    CERTIFICATES OF NEED 
Zoning Ordinance Section 1910(3)(l) 

 

Not impacted by this Amendment. We do not anticipate the removal of the South West Pavilion 

will require a certificate of need. We will update this section of our IMP in our 2016 submission.  
 

 

 

SECTION 14    TRAFFIC STUDY 
Zoning Ordinance Section 1910(3)(m) 

 

Not impacted by this Amendment. The removal of the South West Pavilion will not have a major 

impact on traffic around the hospital except for some temporary detours or delays that may 

accompany the deconstruction.  We will update this section of our IMP in our 2016 submission.  

 

 

SECTION 15    IMPLEMENTATION ELEMENTS 
Zoning Ordinance Section 1910(3)(n) 

 

 

Rhode Island Hospital will use community sensitive construction techniques when we remove the South 

West Pavilion.   That means we will: 

 

 Encourage bids from qualified contractors including those in our neighborhood. 
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 Address Construction Worker Parking in our agreements with builders. 

 

 Develop Site Controls that make sense for our campus (i.e. fencing, site access, pedestrian covered 

walkways, limited storage on site).  

 

 Require Builders to Limit Dust and Minimize Noise  

 

 Keep Traffic Disruptions and Street Closings to a Minimum 

 

 

SECTION 16    PUBLIC PROCESS 
Zoning Ordinance Section 1910(3)(o) 

 

 

To foster the public’s participation in the development of this 

Amendment, Rhode Island Hospital met with elected officials 

representing the area around our campus and explained the situation with 

the South West Pavilion as well as our tentative conclusion we could not 

save it. We shared that same information with our neighbors in a 

newsletter we distributed to 1,250 households and presented our 

tentative plans for discussion at a public meeting on October 22nd. 

 

 

 

 

 

SECTION 17    TREE/LANDSCAPING INVENTORY 
Zoning Ordinance Section 1910(3)(p) 

 

Not impacted by this Amendment. We do not anticipate the removal of the South West Pavilion 

will significantly impact our campus’ landscaping or tree canopy coverage. We will update this 

section of our IMP in our 2016 submission.  

 
 

SECTION 18    PUBLIC ACCESS 
Zoning Ordinance Section 1910(3)(q) 

 

Not impacted by this Amendment. We do not anticipate the removal of the South West Pavilion 

will impact the public’s access to our campus. We will update this section of our IMP in our 2016 

submission.  
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